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FYYYYT® Acquisitions @ QIAGEN:

(.Q.IA.Gzﬁ One of Several Strategic Options to Drive Growth

M&A at QIAGEN

= B M&A, Partnering and Licensing integrated in one single department
- B Ensures flexibility and allows to quickly switch between options
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Acquisition Track Record

Targeted Additions to Achieve Strategic Goals

- A leading supplier
of MDX assays in
China

Genaco
Biomedical
- Proprietary PCR-

based multiplexing
assay technology

artus GmbH

- A leading supplier
of MDx assays

Assay Technologies

Leading in

Profiling

Tianwei Times Gentra Systems

- A leading supplier - Sample preparation
of sample technolo- from large scale
gies in China samples

RNAture, Inc.

- mRNA purification
Nextal Biot., Inc.
- Protein crystallization

SuNyx GmbH
LumiCyte, Inc.

Sample Technologies

- On-chip sample prep
for mass spectronomy
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PG Biotech Co Ltd

Digene Corp.
- A market leader

Corbett Life
Sciences

- Real-time PCR
detection platform

Pyrosequencing
- Technology for

in women'’s health
prevention testing.
Added first FDA high-resolution
approved HPV sequence detection
test and analysis

Leading in
Prevention

eGene, Inc.
- Sample prep and

analysis technology
on capillary
electrophoresis

DxS

- Leading provider of
companion diagnos-
tics. More than 15
active partnerships

Expleras.r.l.

- Leading supplier in
MDX and personali-
zed medicine in Italy

SABiosciences

- Pathway & disease-
focused PCR Panels
for biomarker
discovery

ESE GmbH

- Emerging standard
in point of need
testing

Leading in

PHC




YT Dimensions and Processes in M&A
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FYYYT B Searching

b LALLM Models for Finding the Right Fit: Region — Content - Technology

QIAGEN
-
()
Content S
- N
7/
/
I'4

-
>

2 Permanent review of

\ strategic fit © emerging technologies
N \ n and applications:
R}
-
[%)]
(%]
7\ . : : e
/ \ Service business Product business —
/ \ =
'4 R
7/
“ £
Collaboration / Compatible Incompatible 5
platform platform kS
a
7 Technology &
—~ 4 o innovation leadership

. 2
¢ \. I‘ QIAGEN _ Not QIAGEN_ S
oY S&A Technologies| S&A Technologies g
— o

QIAGEN Analyst and Investor Day, February 11, 2010



00000 EXGCUtiﬂg

(.Q.IA.Gzﬁ QIAGEN's cross functional deal team

Initial Evaluation Due Diligence Financial Model Negotiation

Cross functional deal team

A A A A
DE\l/JeSIic;]p?r?\Sent Sales Finance IP&L
A A A ™
Operations ReY Legal Marketing
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00000 Executing

a.IA.Gzﬁ “The Catcher must always have capacity”

Recent Acquisitions

Corbett Technology — Molecular Diagnostics
Biotage Technology —> Life Sciences / MDx
Explera Regional - Molecular Diagnostics
DxS Content — Molecular Diagnostics
SABiosciences Content —> Life Sciences / MDx

ESE Technology — Molecular Diagnostics / AT

2008 l 2009 l l 2010 l

I I I I I I I I I I I I I I I I I I I I "

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

! T

QIAGEN Analyst and Investor Day, February 11, 2010



00000 ExeCUting
Cash flow allows acquisitions — acquisitions drive cash flow

Operational cash flow development 2005 - 2009 (in US$ M)

894
900 B Cash Flow from Operations
M&A + Capex
NS
300 287
200 173 190
150 124
101
100 o1 96 85
0
2005 2006 2007 2008 2009
M&A Artus Gentra Digene Corbett DxS
Genaco eGene Biotage Explera
PG Biotech SABiosciences
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FYYYY B Integrating

0C000 : : : _ _
QIAGEN Turning acquired business into QIAGEN Business
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FFYYYT S Positioned for Further Growth

a.IA.Gzﬁ Successful Equity Offering 2009

~ £5 ; Transaction overview
i = 4 ’

4 Type Primary follow-on offering

: Shares offered (including greenshoe) 31.6 M
! Net proceeds US$623.5 M
Rationale

® Funding of acquisitions of DxS Ltd., SABiosciences Inc., ESE GmbH
m  Strategic flexibility to expand:

- Technology portfolio (licenses, patents, M&A activities)
- Content portfolio (licenses, patents, M&A activities)
- Regional scope (acquisitions of sales forces and markets)

m Conservative approach given uncertain financial markets
m Strengthening of balance sheet
®  General corporate purposes
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FFYYYT S Positioned for Further Growth

00000
QIAGEN Development of Net Debt and EBITDA

Historic development of net debt and EBITDA @

Leverage ratio net debt / EBITDA ®

1,000 @ Net Debt (Ihs) 333 390
900 — EBITDA (ths)
200 300
800
700 250
600 636 | 645
?n% 195 200
> S0 143
£ 400 127 150
300 113 100
200
125 5
100
26 -
0 > 0
2004 2005 2006 2007 2008 2009 2004 2005 2006 2007 2008 2009 2010

Notes: (a) Adjusted figures excluding acquisition, integration and restructuring related charges, equity-based compensation, as well as any non-recurring charges or
income.
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' YYTE QIAGEN's Organic Growth

(.Q.IA.Gzﬁ Sustainable and Industry Leading

Organic Growth Rate Development
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> Outperforming the Industry

Industry data include: lllumina, Luminex, Cepheid, Techne, GenProbe, Sigma Aldrich, Bio Rad, Mettler, Meridian, Beckman, Waters, Becton Dickinson, Roche,
Thermo, Millipore, Bruker, Celera, Affymetrix, Immucor, QIAGEN, Tecan, Life Technologies
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Thank you !
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