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Case Study — OEM by QIAGEN:

Confidence in going global together

Genomics is revolutionizing life science research and healthcare. Next-Generation Sequencing (NGS) enables research-
ers fo gain results at an ever-growing rate. Genomic technologies are finding their way into new applications every day.
Companies that pioneer genomics are therefore faced with providing reliable products for an exponentially growing and

global market.

Going global is always a challenge for businesses. Maintaining the unique qualities of the business as it started and ensur-
ing consistency as it grows and expands is a difficult logistic undertaking. Pressure to achieve market presence first shortens
development time. Companies seeking to grow globally must master cultural differences and achieve smooth operations

worldwide quickly. Confidence in product reliability regardless of location is key.

Our customer is a genomics company that pioneers a clinical testing solution based on Next Generation Sequencing tech-
nologies and now serves as one of the leading providers of such testing in their home country. The company expanded its
NGS applications to genetic disease testing and oncology drug compatibility testing. The company’s leading test product

was well received and it has grown its operations, establishing clinical testing labs in eight major cities around the world.

QIAGEN —



The challenge: International manu-
facturing compliance

The customer knew they needed a reliable,
GMP and IVD compliant enzyme manufacturer
to pass rigorous review for clinical testing clear-
ance. Regulatory bodies in the home market
and global markets requested supporting docu-
ments by manufacturer and proof of clinical
benefits. Different markets also had differ-
ent rules for clearance. Hence, the customer
was looking for a manufacturer competent in
enzyme production and in achieving interna-
tional compliance. Furthermore, the customer
required a supplier that could support dealing

with legal and technical documentation

How did we help?

The Director, who was one of the company’s founders, has been work-
ing with QIAGEN® since 2010. “Never before disappointing us”, he
involved OEM by QIAGEN from the get-go of this new company. In
working together, he found QIAGEN a sincere and serious supplier
ready to build and expand production capabilities based on the custom-
er's needs. Over the years, his team also appreciated the level of support
given despite vast geographical distance and time zone differences. He
praised QIAGEN's technical support team responses as timely, precise
and specialized, stating these were crucial for his niche NGS-based
business. Above all, as QIAGEN products are tested and cited in many
clinical papers, this helped to build a convincing case for clinical testing

clearance and infernational compliance.

OEM by QIAGEN helped the company as it started from scratch and
constantly grew its operations. As a technology enabler, we have
been part of the company’s global expansion success. QIAGEN's
competence and responsiveness boosted the customer’s confidence to
expand business globally, making QIAGEN one of their preferred B2B
OEM partners.

QIAGEN products are tested and cited in many clinical papers. This helped to build a convincing case

for clinical testing clearance and international compliance.

QIAGEN's competence and responsiveness boosted the customer’s confidence to expand business
globally, making QIAGEN one of their preferred B2B OEM partners.

For more information regarding OEM by QIAGEN go to our website www.qiagen.com/oem

For up-to—date licensing information and product-specific disclaimers, see the respective QIAGEN kit handbook or user

manual. QIAGEN kit handbooks and user manuals are available at www.qgiagen.com or can be requested from QIAGEN

Technical Services.
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