Case Study — OEM by QIAGEN:

Thinking out of the box to gain synergies with
co-development

Diversifying into a new business raises many logistic and operational challenges as new demands are studied and met.
Branching out into healthcare services is considered even more challenging due to the variety of compliance and regulatory
requirements, which are combined with often harsh cost constraints. Sometimes thinking out of the box is the road to success.

Rather than bend to an existing requirement, changing it with creative thinking can lead to an affordable and viable solution.

Customer:

Our customer is one of the biggest laboratory chemical corporations in Japan who acquired a medical instrument company,
thus diversifying its group business into healthcare services. Their fastthroughput, cartridge-based analyzer for in-vitro diag-

nostic use, was well received in developed markets such as Japan, the United States and Canada.

Product:
OEM lyophilized enzymes

— Sample to Insight QIAGEN —



The challenge: Avoiding logistics
and cost of chilled delivery

The customer was facing delivery and storage
constraints for their cartridge in chilled condi-
tion. The logistic hassle required for chilled
delivery and the space constraint for refriger-
ated storage in Japan posed a high costing
burden for the business. The customer decided
to think outside the box by thinking back-
wards. What if chilled delivery and storage
was no longer a requirement2 What if the cost
factor related to it could, therefore, be elimi-
nated? The customer was, therefore, looking
for solutions to enable shipping and storage at

room temperature.

How did we help?

The Head of R&D was looking for a reliable, long-term supplier for lyoph-
ilized enzymes compatible with their current cartridge system. This would
enable the company to export its cartridges overseas and to store them
at room temperature. By making a “make or buy” decision, choosing
co-development of a customized solution and buying OEM lyophilized
enzymes from QIAGEN®, the customer can benefit from reduced CAPEX
for changing their enzyme, a clear OPEX forecast over time and reduced

shipping and storage costs.

By buying OEM lyophilized enzymes from QIAGEN, the customer can benefit from reduced CAPEX for

changing their enzyme, a clear OPEX forecast over time and reduced shipping and storage costs.

For more information regarding OEM by QIAGEN go to our website www.qiagen.com/oem

For up—to—date licensing information and product-specific disclaimers, see the respective QIAGEN kit handbook or user

manual. QIAGEN kit handbooks and user manuals are available at www.qgiagen.com or can be requested from QIAGEN

Technical Services.
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