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Article 1 – Introduction

1.1 The managing board (the "Managing Board") of QIAGEN N.V. (the "Company") 
has adopted this stakeholder engagement policy (the "Policy") taking into account 
applicable law, the Company's articles of association and the nature of the 
Company's activities, business and the business of its affiliates (the "Business"). It 
oversees the effectiveness of this Policy and how the Company balances 
stakeholder interests in connection with strategy, risk profile and long-term value 
creation.

1.2 This Policy has been adopted pursuant to the Dutch Corporate Governance Code and 
sets out the principles for conducting effective dialogues between the Company and 
the groups and individuals that, directly or indirectly, influence – or are or can be 
influenced by – the attainment of the Company's objectives (the "Stakeholders") and 
supports the Company’s Sustainability Policy and its commitments under applicable 
sustainability reporting and due diligence frameworks, including the EU Corporate 
Sustainability Reporting Directive (CSRD) and the European Sustainability Reporting 
Standards (ESRS). 

Article 2 – Purpose of stakeholder engagement

2.1 The purpose of stakeholder engagement is to develop an understanding of the 
Stakeholders’ needs, interests and expectations, including their actual or potential 
impacts, risks and opportunities related to the Company’s activities and value chain.

2.2 The Company will in any event engage with the Stakeholders regarding the 
sustainability aspects of its strategy.

2.3 Stakeholder engagement may also serve other purposes, including, but not limited to, 
enhancing the overall performance of the Company and the Business, expending the 
Company's knowledge, building social and relationship capital and contributing to the 
Company’s license to operate.

Article 3 – Identification of relevant stakeholders 

3.1 The Managing Board oversees the identification of relevant Stakeholders according to 
their interest in the topic at hand, the Company’s operations, and potential risks and 
opportunities for effective engagement. The operational identification and analysis of 
Stakeholders may be delegated to management and relevant functions, in line with the 
Company’s governance structure.

3.2 Key Stakeholders generally relevant to the Company include, but are not limited to, 
employees, shareholders and other investors, business partners, and regulatory 
authorities, and communities affected by the Company’s operations or value chain, 
including environmental and social impacts at local, regional or global level.. The 
categories of Stakeholders may change over time.
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3.3 The Managing Board will ensure that the Company conducts a sustainability materiality 
assessment at least every two years, including engagement with affected Stakeholders 
as part of due diligence, and that the documented outcomes are translated into 
impacts, risks and opportunities and integrated into ERM (risk ownership, risk register 
updates and escalation under the Company’s risk governance), informing strategy and 
reporting.

Article 4 – Engagement method and company representative

4.1 The Managing Board provides strategic oversight of engagement with relevant 
Stakeholders. Operational stakeholder engagement may be conducted by designated 
members of management or relevant functions, in accordance with internal policies 
and mandates.

4.2 The Managing Board will ensure regular engagement with Stakeholders. Engagement 
may occur through various channels, including, but not limited to, investor meetings 
and calls, industry and investor conferences, employee meetings, surveys, press 
releases and regulatory interactions.

4.3 The Managing Board shall determine the person(s) representing the Company 
during a specific engagement with Stakeholders, taking into account their expertise, 
background, seniority and authority to take decisions.

4.4.    The Managing Board approves this Policy and oversees its effectiveness. The 
Executive Committee, supported by the Corporate ESG Committee, steers 
implementation, while relevant functions (including ESG, Procurement, Human 
Resources, Compliance and Communications) execute stakeholder engagement 
activities within their respective mandates.

Article 5 – Engagement risks

5.1 The Company shall assess potential risks associated with engagement with 
Stakeholders, including risks related to confidentiality, competition law, disclosure 
obligations, reputation and operational impact.

5.2 Based on such assessment, the Company will determine the scope and method of 
engagement, while also taking into account the legitimate interests and reasonable 
expectations of Stakeholders, in particular affected Stakeholders.

Article 6 – Ongoing monitoring

The Company shall systematically monitor and evaluate the overall quality and 
effectiveness of its engagement with Stakeholders. This may include qualitative and 
quantitative indicators, feedback mechanisms and periodic internal reviews, and 
shall support continuous improvement of stakeholder engagement practices. 
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Article 7 – Documenting and public reporting

7.1 The Managing Board will document the engagement with Stakeholders and its outputs 
and, where appropriate, develop an action plan that articulates how the Company will 
respond to the outputs of the engagement with Stakeholders.

7.2 Engagement outcomes may inform internal processes, including sustainability strategy 
development, risk management, due diligence and reporting.

Article 8 – Public reporting

The Company may include information about its engagements with Stakeholders in its 
annual report, subject to the reporting framework applicable to the Company. The 
information aims to provide insight into the scope and breadth of these engagements 
and to demonstrate how they added value to the Company's strategy, including the 
sustainability aspects of its strategy, and operations.

Article 9 – Amendment of this policy

The Managing Board may amend, revoke or deviate from this Policy at its sole 
discretion. Any amendment to this Policy shall be effective as of such date determined 
by the Managing Board.

Article 10 – No right to engagement

Engagement shall be undertaken at the discretion of the Company. This Policy does 
not create any contractual or legal rights for Stakeholders; however, it does not limit 
the Company’s obligations under applicable law, including due diligence, human rights 
or sustainability-related requirements.

Article 11

11.1 Stakeholder engagement under this Policy does not replace formal grievance or 
reporting mechanisms.

11.2 Stakeholders and third parties may raise concerns or complaints through the 
Company’s established channels, including the QIAintegrity Line and other 
mechanisms defined in relevant policies, such as the Human Rights Policy and the 
Whistleblowing Policy.
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